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The Haywood Waterways Association Board of Directors sincerely appreciates the time and input from all 

the workshop participants. A special note of thanks goes to our key partners and co-applicants for the grants 

that made the workshops possible: Haywood Soil and Water Conservation District and the Southwestern 

NC Resource Conservation and Development Council.  

Funding for the workshops was provided by grants from the Tennessee Valley Authority and the NC 

Division of Water Quality 319 Program. For many years they have been faithful partners and loyal 

supporters of local conservation efforts. We thank them for their financial assistance and confidence in the 

local partners. 

The Tennessee Valley Authority and Southeast Watershed Forum (SEWF) were instrumental in developing 

the Haywood County workshops. They have offered similar workshops in many communities throughout 

the Tennessee River Valley and those experiences were priceless in planning and conducting our 

workshops.  The Z. Smith Reynolds Foundation supported SEWF involvement on this project.  

The staff from NC State University, Watershed Education for Communities and Officials (WECO) were 

excellent facilitators of the workshops and group discussions.  They captured the many topics of discussion 

and participant feedback in the workshop newsletters and the final project report.  We commend their 

professionalism and the level of expertise they provided to make the Roundtable Workshops a valuable 

learning experience. Technical support was also provided by the NC Cooperative Extension Service, 

Haywood Community College and the Southeast Watershed Forum. 

We also extend our sincerest thanks to the elected officials, our towns, state and local agencies and the 

professional organizations that invested their time to make this workshop series successful.  Working 

together we can grow and prosper as we make wise decisions about the best use of our land and water 

resources. 

Haywood Waterways Association and our partners see this series of workshops as a catalyst for an ongoing 

dialog and cooperative effort in the community. This will help ensure Haywood County grows in a manner 

that is sensitive to landowner concerns, conserves our land and water resources, and maintains the quality 

of life that makes Haywood County such a special place for us all. Our neighbors, our children and future 

generations will thank us. 

 

Sincerely, 

                        

Ronald J. Moser        David M. Dudek 
Director        President 
Haywood Waterways Association     Haywood Waterways Association 
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Haywood County Growth Readiness 

Roundtable 
Final Report and Recommendations  

Executive Summary 
 
Haywood County is experiencing growth and development at an unprecedented scale.  As a result, the 
community faces pressure on land, air, and water.  A diverse group of community members including local 
government and realty, homebuilding, environmental, and citizen interests decided to collaboratively and 
proactively address these issues.  The group of community leaders participated in a Roundtable to discuss 
and recommend how to encourage growth and development that is sensitive to both natural resources and 
quality of life.   
 
Through a series of 5 workshops and additional subgroup meetings, Roundtable participants considered  
growth and development issues and developed recommendations to enable more sensitive site placement, 
design, and construction.  The Center for Watershed Protectionõs Better Site Design principles were used to 
frame the discussion.  The resulting Roundtable recommendations are suggestions for implementing these 
principles in Haywood County.   
 
One notable exception to this format regards the issue of steep slope development, a critical consideration 
in western NC.  The first Roundtable recommendation addresses steep slope issues specifically, while slope 
issues are also discussed within the recommendations for several of the 22 principles. (In 2008, 
recommendations from an Advisory Group facilitated by the Land of Sky Council of Governments about 
mountainside and steep slope development will also be available).  
 
The Roundtable recommendations include modifications to local codes that encourage builders and 
property owners to apply low impact development techniques while also ensuring high quality 
development, adequate access and public safety.  Some of the recommended changes are simple and may be 
easy to implement, while others will require more discussion and educational outreach within each 
jurisdiction to ensure that various local concerns are met. 
 
Project partners from NC State University and Haywood Waterways Association suggest that each local 
governmentõs elected and appointed bodies review these recommendations with staff and identify those 
recommendations that may be implemented quickly versus those which may be incorporated into future 
planning efforts.  Local governments are encouraged to think expansively, keeping in mind that there are 
many organizations and funding sources that may be able to help make progress on these issues. 
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he mountains of North Carolina are blessed 
with natural resources and scenic vistas, 

attracting both visitors and new residents.  
Mountain communities are thus experiencing 
growth and development at an unprecedented 
scale.  As a result, many communities, including 
Haywood County, are confronted with significant 
pressures on land, air, and water in their regions. 
 
They are now faced with the challenge of 
maintaining economic growth, clean water and 
natural beauty at the same time.  While growth is 
good for these local economies, they are in danger 
of losing the natural beauty, cultural heritage, and 
quality of life that is so important to them.  
Economically-viable, yet environmentally-friendly 
development practices can help maintain water quality, 
decrease the costs of infrastructure and construction, and 
preserve quality of life. 
 
But who is responsible for ensuring that growth 
benefits the economy AND protects natural 
resources?  Participants of this Roundtable provided 
a range of responses when posed with this question.  
Local, state, and federal governments, citizens, 
advocates, and developers were cited in equal numbers 
as those who must take responsibility.  Amazingly, 
participants in the Roundtable represented all of 
those groups!  

The Approach 
Haywood Waterways Association (HWA) invited 
elected officials in Canton, Clyde, Haywood 
County, Maggie Valley, and Waynesville to support 
a roundtable discussion of environmentally-friendly 
design and development techniques.  The elected 
officials unanimously agreed to voice their support 
for a community roundtable.  The goals of the 
project were to engage the community in a 
discussion about local policies affecting land use, 
development, stormwater, and tourism, and to 
seek common ground about methods to reduce the 
impacts of growth on water resources. 
 

A series of 5 workshops were held throughout 
2007.  Approximately 180 representatives from all 
local governments, development, realty, natural 
resource, recreation, community, and faith 
organizations were invited to participate in the 
educational and consensus-building workshops.  
Attendance ranged from 30-70 participants at each 
workshop.  Participants used maps of the county to 
predict where new homes and supporting 
development would be located, and shared their 
concerns about impacts of this impending growth.    
 
Guest speakers from various institutions shared 
information and local examples on the latest 
technology in conservation, site design and low 
impact development techniques.  The Center for 
Watershed Protectionõs Better Site Design manual 
was provided to participants as a framework for 
discussing the issues and making recommendations 
for Haywood County communities. 
 
Three subgroups developed recommendations 
along three themes:  Streets & Parking, Lot Design, 
and Natural Areas.  The groups met and developed 
draft recommendations, which were then discussed 
and agreed upon at Workshop 4.  The final draft, 
with these changes, was distributed to all.  This 
Report contains the final recommendations.   
 
The recommendations are intended as guidance for 
communities and are not mandated by any agency.  
However, many are appropriate for inclusion in 
programs required by law, such as EPA Phase II 
Stormwater Programs. 
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